LODDON MURRAY COMMUNITY
LEADERSHIP PROGRAM

Community Engagement

Online Preparation Zoom 19th March Zoom Two Hours
Orientation & Launch Event 28th March Bendigo One Day
Online Preparation Session 30th April Zoom Two Hours
First Program Day - Regional Context 3rd May Castlemaine One Day
Online Review Session 14th May Zoom Two Hours
Online Preparation Session 4th June Zoom Two Hours
First Retreat - Leadership of Self 20th - 21st June Echuca Two Days
Online Review Session 2nd July Zoom Two Hours
Second Program Day - Leading Teams 23rd July Bendigo Five Hours
Online Preparation Session 6th August Zoom Two Hours
Secon_d Retreat - Leadership of Others - Project 22nd - 24th August Swan Hill Three Days
Planning
Online Review & Preparation Session 3rd September Zoom Four Hours
Third Program Day - Governance & Advocacy 20th September Maryborough One Day
Online Preparation Session 1st October Zoom Two Hours
Third Retreat - Leadership of Change 17th - 19th October Lancefield & Romsey Three Days
Online Review Session 29th October Zoom Two Hours
Online Preparation Session 5th November Zoom Two Hours
Final Forth Retreat - Leading for Impact 14th - 15th November IB ridgewater & Two Days
nglewood
Graduation Event 28th November Bendigo Four Hours
Progress Report on Community Projects and 28th May, 2026 Zoom Four Hours

Dates highlighted in bold are in-person sessions.

Total of 13 in-person days and 10 online zoom sessions.

Shared accommodation is provided for all over night retreats. First retreat includes all meals, the remainder of the
retreats and program days include provisions of morning tea, lunch and afternoon tea only.

Online sessions are generally kept to two hours in length, except for the Oline Community Projects,
and Online Learning Sessions, which may run for up to four hours in total (with breaks). Times will be confirmed closer

to each event.

In addition to the program schedule there will be the Community Asset Mapping visits for each Home Team members,

conducted in their own time and outside program hours.
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