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Strateqic Plan 2023-2028

LEAD Loddon Murray is a not for profit organisation governed by a Board of Management
that aims to develop inspired and capable leaders to influence change and drive self-
determined communities'. LEAD Loddon Murray Inc (LEAD) has long been at the forefront
of delivering Community Leadership training in the Loddon Murray region. The Loddon
Murray Community Leadership Program (LMCLP) has a rich 25 year history, and has an
alumni of over 600 graduates making extraordinary contributions and leading change in
their communities.
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Our Vision Our Mission
To grow inspiring, capable servant leaders To build the capacity of local communities to
to deliver a wave of change for our region, drive change, and in doing so, develop
influencing systematic change that values community resilience to, and capacity for,
self-determined communities. emergency management and disaster recovery.
Our Values
Authenticity Accountability
We are genuine and engage in honest We take ownership and responsibility for our
conversations. Our actions create a culture  actions. We learn from mistakes to create a
of trust and respect. culture of continuous improvement
Integrity Meaningful Work
Our actions are ethical and adhere to high We are passionate and committed to our work.
standards of honesty, fairness, trust, and Our participants are empowered to impart

equality. meaningful outcomes in their communities



Strategic Program 2023 - 2028

The challenges in recent times, particularly around Covid-19, has reduced and
altered the delivery of leadership programs. We remained agile to the changing
landscape and we are looking forward to rebuilding the service model to increase
the LMCLP alumni and continue to deliver community based leadership training.

Strategic Program 2023

Documentation of the LMCLP - Produce a fully documented outline of the LMCLP
Delivery of the LMCLP - Continue to deliver the LMCLP face-to-face.

Explore virtual delivery options - Identify the components of the programs that
could be delivered in a virtual environment.

Alumni - Initiate a project to engage a volunteer group of Alumni to develop and
recommend a structure for the ongoing support and development of the Alumni
network

Build our Story - Build LEAD’s position in the community.

Single Workshops and Training - Develop workshops and training packages to
meet the demands of the region and engage with the community.
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Strategic Program 2024 - 2028

LEAD Excellence Program - Reestablish the LEAD Excellence program.

LMCLP Lite - Develop a ‘lite’ version of the LMCLP program as a feeder program
for potential community leaders into the more intense LMCLP program.

Other Tailored Courses - Build on the LMCLP and LEAD Excellence Program and
tailor courses for statutory bodies, community agencies and industry through gap
analysis..

Virtual training beyond the region - Utilising the LMCLP content, develop virtual
training that can be offered beyond the Loddon Murray region.

Community Stewards - Building on the existing Alumni network, develop
community stewards or champions.

Professional Development Courses - Liaise with members of the community
regarding the types of training that LEAD could provide for their PD.

Conference and event brand development - Make LEAD available to present at
conferences, professional events and trade type shows.
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